Niobrara County Library Board of Trustees
June 12, 2023 -5 p.m.

Regular Board Meeting
Regular Board Meeting:
Call to Order
Secretary Minutes:

Treasurers Report:
Monthly Activity & Financial Reports
Sign Vouchers & Checks

Old Business:
Friends of the Library activities report:
Foundation activities report:
2023 2024 Budget — Budget meeting, Monday, June 19 at 4 p.m. (who can attend)
Main floor shelving (ordered)
Board member appointment — Katy Skibicki approved

New Business:
Election of Officers for 2023-2023
Policy Review:Volunteer Policy
Whistleblower Policy

Other:

May 2023 May YTD

Average Circ w/digital : 155.91 166.91

Average Patronage w/digital : 90.5 89.89

Digital Circ : 658 7117  Overdrive and Hoopla
Digital Patrons : 457 4967  Overdrive and Hoopla
Computer usage : 240 2351

Outreach : 12 120

School Program : 218 1982  (Class visits to the library)
Library Child Program : 199 2350  (All programs)

Library Adult Program : 67 652 (All programs)



