Niobrara County Library Board of Trustees
March 13, 2023 — 5 p.m.

Regular Board Meeting
Regular Board Meeting:
Call to Order
Secretary Minutes:

Treasurers Report:
Monthly Activity & Financial Reports
Sign Vouchers & Checks

Old Business:
Friends of the Library activities report:
Foundation activities report:

New Business:
Policy Review: Conflict of Interest
Policy Review: Library Service
2023 2024 Budget (Preliminary)
Grant Request to the Niobrara County Library Foundation for FY 24

Other:

February 2023 February YTD

Average Circ w/digital : 170.37 170.62

Average Patronage w/digital : 84.21 91.26

Digital Circ : 619 5147  Overdrive and Hoopla
Digital Patrons : 432 3629  Overdrive and Hoopla
Computer usage : 175 1688

Outreach : 12 82

School Program : 174 1288  (Class visits so the library)
Library Child Program : 169 1769  (All programs)

Library Adult Program : 71 459 (All programs)



