Niobrara County Library Board of Trustees
May 8, 2023 — 5 p.m.

Regular Board Meeting
Regular Board Meeting:
Call to Order
Secretary Minutes:

Treasurers Report:
Monthly Activity & Financial Reports
Sign Vouchers & Checks

Old Business:
Friends of the Library activities report:
Foundation activities report:
2023 2024 Budget
Main floor shelving (ordered)

New Business:
Summer programming / Sewer/Water/Streets project
2022 Audit / training
Policies:
Mobile Device Circulation Policy
Niobrara County Library Digital Device Agreement
Upcoming library board member (Virginia, 6 yrs)

Other:

April 2023 April YTD

Average Circ w/digital : 152.70 168.08

Average Patronage wi/digital : 80.75 89.83

Digital Circ : 583 6459  Overdrive and Hoopla
Digital Patrons : 425 4510  Overdrive and Hoopla
Computer usage : 182 2111

Outreach : 14 108

School Program : 174 1764  (Class visits to the library)
Library Child Program : 206 2151  (All programs)

Library Adult Program : 42 585 (All programs)



