Niobrara County Library Board of Trustees

November 13, 2023

Present: Debbie, Kathy, Katy, Ingrida via Phone, and Val was late Absent: Rick
The regular monthly meeting of the library board was held on November 13, 2023, at 5:00pm.

The September minutes were approved. Ingrida/Katy

Old Business:

Friends of Library: Preparing for the Soup/Bread/Cookies/Candy sale on Wednesday, December 6
starting at 3pm

Foundation Activities Report: Preparing for the letter campaign (annual mailing) beginning after the
new year.

Main Floor Shelving: There have been no changes with plans for closing the library on December 15 at
3pm and reopening December 26.

Public Officer Training: Debbie advised Ingrida and Val still need to complete by July 2024.

New Business:

Policy Review: Internet approved Katy/Ingrida

Long Range Plan — the last sentence removed and suggested to move the sentence
about equipment/capital projects fund to annual budget policy; approved Ingrida/Katy

Next Meeting will be December 11, 2023 at 5:00pm



