Niobrara County Library Board of Trustees
Monday, January 12, 2026 — 5 p.m.

Regular Board Meeting
Regular Board Meeting:
Call to Order
Secretary Minutes:

Treasurers Report:
Review Monthly Activity, Financial Reports and Statements
Sign Vouchers & Checks

Old Business:
Friends of the Library activities report:
Foundation activities report:
Outside light pole -
Carnegie Foundation gift — possible to use for programming through the summer?
Open position

New Business:
Policy review: ADA Grievance Procedures
Policy review: Code of Conduct

Other:

December 2025 December YTD

Average Circ w/digital : 147.86 145.00

Average Patronage w/digital : 87.71 94.8

Digital Circ : 1028 5458  Overdrive and Hoopla
Digital Patrons : 685 3855  Overdrive and Hoopla
Computer usage : 84 731

Outreach : 6 35

School Program : 184 951 (Class visits to the library)
Library Child Program : 128 1370  (All programs)

Library Adult Program : 8 349 (All programs)



