Niobrara County Library Board of Trustees
Monday, February 9, 2026 — 5 p.m.

Regular Board Meeting
Regular Board Meeting:
Call to Order
Secretary Minutes:

Treasurers Report:
Review Monthly Activity, Financial Reports and Statements
Sign Vouchers & Checks

Old Business:
Friends of the Library activities report:
Foundation activities report:
Outside light pole — Ordered!
Carnegie Foundation gift — Received!

New Business:
Policy review: Conflict of Interest
Policy review: Document Retention

Other:

January 2026 January YTD

Average Circ w/digital : 156.6 146.59

Average Patronage w/digital : 100.75 95.62

Digital Circ : 995 6453  Overdrive and Hoopla
Digital Patrons : 735 4590  Overdrive and Hoopla
Computer usage : 123 854

Outreach : 6 41

School Program : 213 1164  (Class visits to the library)
Library Child Program : 185 1555  (All programs)

Library Adult Program : 20 369 (All programs)



