Niobrara County Library Board of Trustees

March 9, 2026

Present: Kathy, Rick, Val, Ingrida, Debbie and Katy
The regular monthly meeting of the library board was held on March 9, 2026 at 4:58 pm.
The February minutes stand as read. Rick/Ingrida

The Treasurer’s report was read and approved with no changes. Ingrida/Rick

Old Business:

Friends of Library - RIF scheduled for April 1%t with a magic show; they are working on fundraiser mailing to be mailed
soon.

Foundation Activities Report - Have not met

Outside Light Pole - The parts should be here around the 23™ of this month

New Business:
Grant request to NCLF - Asking for digital and physical materials.

Grant request to Rec District - The library is proposing $15,000 for digital and physical materials this year, which is what
was granted last year.

Possible hours change — Debbie proposed to open at 10am on Wednesdays beginning April 1%. This was approved by
the board. Ingrida/Val

Policy review: Materials Selection Policy - Was reviewed by the board members and approved. Rick/Ingrida
Policy review: Investment Policy - Was reviewed with rephasing to Section 2. and approved. Rick/Ingrida
Carnegie Grant — Debbie would like to use some funds to pay for summer programming and emailing local history tidbits.

Budget — Debbie is working on the next years budget. It will be ready for review at the next board meeting.

Adjourned Meeting at 5:20 pm

Next Meeting will be April 13, 2026, at 5:00pm



